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Hussein Fares 

Good morning and good afternoon, everyone and thank you for joining us today. This is Hussein 

Fares from Arqaam Capital, and I am pleased to welcome you to Salhia's Real Estate Company's 

second quarter 2024 earnings webcast. I am joined today by Mr. Fahad Alshaya representing Salhia's 

management. 

Please note that if you wish to ask questions during the presentation, kindly type them in the chat 

box and send them directly to Arqaam Capital. Without further ado, I will now hand over the call to 

Fahad.  

Fahad Al Shaya 

Good afternoon, everyone, and welcome to Salhia Real Estate's second-quarter 2024 earnings call. 

My name is Fahad Alshaya and today I'll be guiding you through our presentation, offering insights 

and addressing any questions you may have during the Q&A session afterwards. Thank you for 

joining us and let's dive into the details.  

Before we proceed, I want to emphasize that today's discussion will include forward-looking 

statements reflecting the company's expectations, predictions and estimates. These statements do 

not guarantee our future performance, achievements or results. Please be informed that the 

accompanying presentation, along with the supplemental financial information, will be accessible on 

our website at www.salhia.com under the investor relations section. Please revert to page 2 in the 

presentation for the full disclaimer. 

Quick quarter review, quarterly net profit stands at KD 5.10 million driven by an 11% increase in 

revenue and a 26% rise in EBITDA. The growth in revenue affirms our dedication and commitment 

to executing our vision and strategies. On to our local projects, all our local investments share a 

common feature, a mall, an office tower and a hotel. 

Consisting of three properties, a mall, a tower and a five-star business hotel located in one of the 

best areas in the city. Salhia Commercial Complex, home to several high-end brands, is considered 

to be one of the most sophisticated shopping centers in Kuwait. The front-facing facade of the mall 

received major uplift and was fully completed in late May, showcasing a modern aesthetic appeal. 

Our occupancy levels are consistently falling within our preferred range, maintaining a strong 98% 

occupancy rate from its stores and a 96% occupancy rate from its offices. We remain committed to 

maintaining its position as a leading choice for luxury shopping and are excited to further enhance 
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the retail environment to surpass the expectations of our valued visitors and tenants. Sahab Tower 

maintains a 92% occupancy rate from both domestic and international businesses. 

J.W. Marriott, a five-star business hotel, is scheduled to open to the public later this year after major 

renovations to both the mall structure and hotel. The hotel will consist of 14 floors, 181 rooms, and 

will boast two restaurants. I will share more details in the following quarters before its scheduled 

opening. 

Arraya, located in one of the busiest streets in the city, comprises of a mall, a 25-story tower and a 

four-star Courtyard Marriott Hotel and Convention Hall. The mall, with a strong 90% occupancy rate 

of these units, hosts an assortment of stores, dining options and boutique shops. Arraya Tower 

maintains a strong 96% occupancy rate, serving as the ultimate destination for efficiently meeting all 

client needs, complemented by a 24-hour facility and support. 

Located next to Arraya Center is Courtyard Marriott Hotel, a distinguished four-star hotel consisting 

of 264 rooms, three dining venues, six furnished banquet halls and a dedicated business center. The 

hotel's RevPAR increased by 4% compared to the same period last year. The multi-purpose 

Convention Hall is crafted to accommodate diverse needs, ranging from weddings, corporate 

gatherings and exhibitions. 

Assima, strategically located at the heart of the city, stands as a prestigious complex featuring a 

multi-story mall, a contemporary office tower and a long-term residence managed by Marriot 

International. Assima Mall, the largest shopping destination in Kuwait City, spans with a built-up area 

of 180,000 square meters, a 72,000 gross leasable area and seven anchoring units. With an 

impressive 98% occupancy rate, Assima Mall has solidified this reputation as an iconic destination, 

offering casual shopping, local dining and family-friendly entertainment. 

It stands out as the premier choice for casual shopping and community entertainment. Looking 

ahead, our vision for Assima Mall involves elevating the retail landscape to enrich the shopping 

experience of esteemed visitors. To achieve this, we have implementing strategic improvements that 

maintain and uphold the highest standards of professionalism and will guarantee customer 

satisfaction. 

Adjacent to the mall stands a 51-story office tower, currently with a 20% occupancy rate, housing a 

diverse mix of domestic and international businesses, supported by round-the-clock facility and 

maintenance services, providing an optimal environment for our tenants. To maintain tenant 

stability, we're actively evaluating all applications to ensure the selection of tenants that aligns with 

our dedication to cultivating a thriving business environment and improving the overall tenant 

experience.  
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Marriott Executive Apartments, operated by Marriott International, sets a new standard in the 

hospitality sector in Kuwait, featuring 11 floors with views overlooking Assima Mall. It is designed to 

accommodate both business trips and vacations, offering accommodations for short and extended 

stays, featuring 164 fully serviced apartments with access to services like dining, conference spaces, 

and a fully equipped fitness center to facilitate its guests. The hotel's RevPar increased by 141% 

compared to the same period last year.  

Concluding our local investments is Salhia International Entertainment Center, a fully owned 

subsidiary of Salhia Real Estate Company. We have secured an exclusive license from National 

Geographic to build the first family entertainment center in Kuwait under the brand name National 

Geographic Ultimate Explorer, offering an interactive and entertaining experience for both adults 

and children to enjoy. It covers an area of 5,000 square meters within Assima Mall and has made a 

significant impact on visitors, attracting children and families, as well as schools and private events.  

Earlier this year, Salhia made its latest venture with the acquisition of Anwar Al Sabah property, a 

neighboring land to Salhia Commercial Complex spanning 9,284 square meters divided into four plot 

areas. 

At this moment, there isn't much I can share as we are still in the research and design phase to 

determine the optimal approach moving forward. However, as mentioned in the previous quarter, 

the land was purchased for 70 million KD, partially financed through a corporate loan and the 

acquired land will be subdivided into four plot areas and some areas will be sold and the remaining 

will facilitate the expansion of Salhia. Further details regarding development will be shared in the 

upcoming quarters once everything is finalized and made clear. 

On to our foreign investments. With Salhia's success in its local projects, Salhia is actively involved in 

major development projects on both local and international fronts. In the UK, notable endeavors 

include the Beorma quarter in Birmingham and Lolworth development project in Cambridge, each 

playing a distinctive role in urban renewal and community enhancement. 

Salhia International Birmingham Limited, a wholly owned subsidiary of Salhia Real Estate, began 

construction on phase two of the project in August of 2023. Located in one of the busiest streets in 

Birmingham, it features a 30-story tower with 14,000 square meters of commercial offices and 125 

high-quality residential apartments. Phase one has already been completed and is fully let to Adagio 

Hotel and the Prince's Trust. 

With construction underway, phase two of the project is expected to be completed in mid-2026.  
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To gain a comprehensive understanding of the project's specifics and its phases, highlighted is each 

phase along with the property distribution. Phase one, marked in red on the map, has been 

successfully completed and is fully operational and fully leased. 

Phase two, highlighted in blue, is currently under construction and is scheduled for completion by 

2026. The green highlighted area represents phase three, the final phase, which is still in the R&D 

stage.  

Here are some snapshots of phase two of the project.As you can see, the development is currently 

underway and making steady progress towards the scheduled completion in 2026.  

Lolworth Development Limited, a 100% owned subsidiary land option, is strategically located 

approximately 11 kilometers to the northwest of Cambridge City, with an estimated land area of over 

1 million square meters, offering an excellent opportunity to develop a leading employment center 

with the capacity to facilitate business and logistic services.  

To gain insight into our projected timeline for our ongoing projects, Assima Tower was successfully 

completed in early 2024 and we're on track to complete JW Marriot within this calendar year. 

Going into this quarter financials, the group's net profit decreased by 30% in Q2-24, amounting to 

KD 5.10 million, whilst our EBITDA increased by 26%. The net profit margins have seen downward 

trend in comparison to the same period last year, mainly due to the increase in depreciation along 

with the increase in finance costs related to Assima project. The extraordinary gains from recovery 

of insurance also claims from the previous year. 

Continuing with the profitability indicators, a 41% decrease in return on assets and a 32% decrease 

in return on equity can be attributed to the same factors discussed earlier in the previous slide. The 

increase in depreciation along with the increase in finance costs related to the Assima project.  

The consolidated top-line performance has risen year-on-year by 11%, showing an improved 

performance from our operational assets. Our operating expenses is lowered due to the fixtures and 

improvements made to Assima's parking garage, as well as the accumulated electricity consumption 

during Q1-23 during Assima's development. 

Overall operating income from our real estate properties has increased by 11% for Q2-24. The 

increase in the core revenue reflects our efforts to increase occupancy, tenant mix, and related 

revenues. Increase in gross profit margin by 7% compared to the same period last year. 
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The operating expenses of our properties have declined by 12% for Q2-24 compared to the same 

period last year, mainly due to the mentioned accumulated electricity consumption and the fixtures 

to the Assima parking garage. 

The operational performance from our hospitality business has increased by 9% to KD 2.88 million in 

comparison to the same period last year. This is on account of better ADR and REVPAR driven by the 

opening of Marriott Executive Apartments in 2024. 

Increase in gross profit margin by 8% compared to the same period last year, reflecting our improved 

efficiency and strong financial performance.  

The borrowings at the group level have increased earlier this year as we have obtained additional 

debt to fund the purchase of Anwar Al-Sabah property and also the financing of Assima project. As 

mentioned earlier, with the newly purchased property of Anwar Al-Sabah, we see that the group will 

continue spending on development and asset creation while we remain optimistic about our financial 

results for the year. 

For further financial information, please refer to the appendix for the consolidated financial position 

and income statement. Thank you for your time. I would like to revert back to Hussein for your 

questions. 

Hussein Fares 

Thank you, Fahad, for the presentation. We will now take questions. If you would like to ask a 

question, please type it in the chat box and send it directly to Arqaam Capital. 

We have our first question from Hamza. In the cash flow statement, why did the interest cost paid 

more than double in Q2-24 compared to Q2'23?  

Fahad Al Shaya 

This is mainly due to the increase in depreciation along with the increase in finance costs related to 

Assima project. Mainly the transferring of Assima from construction in progress to asset along with 

additional debt to fund the purchase of Anwar Al-Sabah property. 

Hussein Fares 

We have a follow-up question. Can you give the outstanding capex for all projects and how much of 

this is equity finance?  
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Fahad Al Shaya 

Let me begin with our projects under construction in Kuwait. Firstly, we have the JW Marriott which 

has a total renovation of 22 million approximately and is fully financed by Salhia. In the UK, the 

project in Birmingham specifically is valued approximately to be 130 million sterling pounds and is 

also fully owned and financed 50% by Salhia and 50% through a corporate loan.  

Hussein Fares 

When do you expect your various project completions to impact your P&L?  

Fahad Al Shaya 

The stabilization period for each project typically ranges from six months to a year. That's contingent 

upon factors such as size and location. While it's challenging to provide a definitive time frame at this 

stage, it's generally observed that the projects require six months to a year to stabilize following 

completion. 

The time frame for the completion of our projects is as follows: Beorma project by 2026, JW Marriott 

this calendar year, and the new Salhia extension or specifically Anwar Al-Sabah property is still in the 

R&D phase, planning from 2027 to start and to be completed in 2030.  

Hussein Fares 

Given that occupancy at Assima is likely to stay at current levels, should we expect flat revenues in 

the coming two quarters?  

Fahad Al Shaya 

Yes, given that occupancy at Assima is likely to remain at current levels, we should expect flat 

revenues in the coming quarters and with no significant changes in occupancy, there won't be much 

variation in rental income, leading to a stable but flat revenue performance. 

Hussein Fares 

It appears there are no more questions, and we have addressed all inquiries in the chat box. Thank 

you for joining the call today. I will now hand it back to Salhia’s management for any closing remarks. 

Fahad Al Shaya 

If you have any further questions, kindly share them in the following email: ir@salhia.com. Thank 

you all for your time. I hope you have a great day. Thank you. 

mailto:ir@salhia.com
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