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Elia Chaar

Good morning and good afternoon everyone, and thank you for joining us today. This is Elia Chaar from
Argaam Capital, and | am pleased to welcome you to Salhia Real Estate Company’s Q1 2025 earnings
webcast. | am joined today by Mr. Mohammed Al Musaibeeh, Mr. Sameh Abdulyazid EI-Adly and Mr. Fahad
Al Shaya, representing Salhia's management team.

Please note that if you wish to ask questions during the presentation, kindly type them in the chat box and
send them directly to Argaam Capital. Without further ado, | will now hand the call over to Salhia’s
management team, over to you Fahad.

Fahad Al Shaya

Good afternoon everyone and welcome to Salhia Real Estate's first quarter 2025 earnings call. My name is
Fahad AlShaya and | will be guiding you through our presentation, offering insights, and addressing any
guestions you may have during the Q&A session following the presentation. Thank you for joining us. Let’s
dive into the details.

Before we proceed, | want to emphasize that today's discussion will include forward-looking statements
reflecting the company's expectations, predictions, and estimates. These statements do not guarantee our
future performance, achievements, or results. Please be informed that the accompanying presentation along
with the supplemental financial information will be readily accessible on our website at salhia.com under
the investor relations section. Please revert to page 2 in the presentation for the full disclaimer.

Quarterly net profit stands at KD 1.45 m, driven by a 3% increase in revenue and an 11% decrease in

EBITDA. The growth in revenue affirms our dedication and commitment to executing our vision and strategies.
Now onto our local investments.

All our local investments share common features, a mall, an office tower, and a hotel. Salhia Complex
continues to perform remarkably, maintaining a strong occupancy across all its premier properties. Store
occupancy maintains a strong 97% occupancy rate, while our office spaces maintain a solid 97%. Al Sahab
Tower, in particular, stands at an impressive 92% occupancy, drawing both local and international
businesses.



:P

CAPITAL
Transcript

Salhia Real Estate Company Q1 2025 earnings
call and webcast

Monday, 19 May 2025

The complex is home to three distinguished components, a luxury shopping mall, Al Sahab Tower, and a five-
star business hotel, all situated in one of Kuwait's city's most sought-out locations. Renowned as one of
Kuwait's most refined shopping destinations, Salhia Complex is recognized for its curated selection of high-
end brands. Enhancements to our outdoor and communal spaces have created a more inviting and vibrant
atmosphere for both shoppers and business professionals.

Our focus remains on preserving Salhia's reputation as the premier luxury shopping and business destination,
while continually enhancing the visitor and tenant experience to exceed expectations. Additionally, the
newly renovated Salhia Plaza, adds a significant value to the complex, offering a vibrant, flexible space for
outdoor seating, events, and community engagement. These enhancements not only enrich the visitor
experience but also support our tenants by increasing foot traffic and visibility.

Rounding off, JW Marriott, a recognized five-star business hotel, is set to reopen to the public in 2025,
following extensive renovations to both the hotel and the adjoining mall. The hotel will feature 14 floors,
181 rooms, and will boast two restaurants. While initially planned for late 2024, the opening was postponed
due to regional conflicts. We are targeting a Q4 opening while introducing expanded ground floor spaces,
and enhanced public plaza, and a redesigned reception area. I'll share further updates in the coming quarters
as we move closer to this highly anticipated milestone.

Arraya continues to demonstrate strong performance across its key components, with the mall achieving a
solid 89% occupancy rate and the tower with an impressive 100% occupancy. Located in one of Kuwait's
most active streets, the complex comprises a dynamic shopping mall, a 25-story commercial tower, a four-
star courtyard Marriott Hotel, and a well-equipped convention hall. The mall features a diverse blend of
retail outlets, dining experiences, and boutique shops, attracting a wide range of visitors. The tower remains
a top choice for businesses, offering round-the-clock facility and maintenance support to ensure seamless
operation and client satisfaction.

Adjacent to the centre is the courtyard Marriott Hotel, a distinguished four-star business hotel featuring 264
rooms, three dining venues, six fully-equipped banquet halls, and a dedicated business centre. The hotel
continues to perform well, with a RevPAR increasing by 29% compared to the same period last year.
Complementing the hotel is our versatile convention hall, designed to accommodate a wide range of events,
from weddings to corporate functions and exhibitions.

Moving on to Assima Mall, the mall continues to thrive, maintaining a strong 96% occupancy rate. Being the
largest shopping destination in Kuwait City, it has firmly established itself as a preferred hub for casual
shopping, local dining, and family-friendly entertainment. Strategically located in the heart of Kuwait City,
Assima Complex is a landmark development that features a multi-level retail mall, a state-of-the-art office
tower, and a long-term residence managed by Marriott Hotel.
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Spanning a built-up area of 180,000 sqm, Assima Mall offers a 72,000 sqm gross leasable area and is
anchored by seven major tenants. Looking ahead, our vision is to further enhance the retail experience
through targeted improvements that reflect the high standards of design, service, and customer satisfaction,
ensuring Assima remains a vibrant and welcoming destination for everyone.

Adjacent to the mall, stands a 51-storey office tower, currently operating at a 48% occupancy rate. It
accommodates a diverse mix of domestic and international businesses and offers 24/7 facility and
maintenance support to ensure a seamless working environment. To foster long-term tenant stability, we
are taking strategic approaches to tenant selection, carefully reviewing all applications to ensure alignment
with our vision of building a dynamic, collaborative, and high-quality business community.

The recent increase in occupancy is largely attributed to our strategic partnership with stc, which have leased
13 floors representing approximately 15,912 sgm of rental space, contributing 27% of the tower's total rental
occupancy. This milestone partnership is one we are proud to have secured and look forward to nurturing in
the years ahead.

Revenue from this lease will be recognised in Q4 2025, marking a significant step forward in the tower's
performance and long-term value. Complementing Assima's complex, is its residential hospitality
component, Marriott Executive Apartments, managed by Marriott International, sets a new benchmark in
upscale accommodation, spanning 11 floors with scenic views of Assima Mall.

It's designed to serve both businesses and leisure travellers, offering flexible options for short and extended
stays. It features 164 fully serviced apartments, complemented by premium amenities including dining
venues, conference facilities, and a state-of-the-art fitness centre. The property continues to perform
strongly, with a remarkable 67% increase in RevPar compared to the same period last year, underscoring its
rising demand and market appeal.

Rounding off our local investments, Salhia International Entertainment Centre, a wholly owned subsidiary of
Salhia Real Estate, has secured an exclusive licence from National Geographic to develop Kuwait's first family
entertainment centre under the renowned name National Geographic Ultimate Explorer. Spanning 5,000
sgm within Assima Mall, the centre has quickly become a standout attraction, making a remarkable impact
on visitors, particularly family and children.

Moving on to Anwar Sabah's property, as | highlighted in previous conferences, Salhia acquired a 9,284 sgqm
plot of land adjacent to Salhia Complex in 2024. This prime acquisition is divided into four distinct plots,
reinforcing Salhia's commitment to expanding its footprint and enhancing development opportunities in the
area. In late 2024, each of the four plots acquired by Salhia was independently valued by KIB and Al Jal.
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Following these valuations, the Board of Directors approved the sale of plot 2, measuring 1,680 metres
squared.

The transaction, valued at 19.74 m, aligns with Salhia's design and vision for the area. The first payment of
this transaction has been reflected in the company's Q1 2025 financial statements, and the expected profit
will be included in the following quarters upon completion of the ownership transfer procedures. As
previously reported, the 9,284m site was acquired for KD 70 m, partially financed through a corporate loan.
This acquisition represents a strategic expansion of the Salhia Complex, and construction is underway with
updates following the future quarters.

Onto our foreign investments.

Now, building on the success of our local projects, we continue to pursue major development initiatives,
both locally and abroad. In the UK, key projects include the Beorma Quarter in Birmingham and the Lolworth
Development in Cambridge, each contributing uniquely to urban regeneration and community development.
Salhia International Birmingham Limited, or Beorma Quarter, a wholly-owned subsidiary of Salhia Real
Estate, began construction on Phase 2 in August 2023. Situated in one of Birmingham's busiest streets, the
development includes a 30-storey tower featuring 14,000 sqm of commercial office space and 124 high-
quality residential apartments.

Phase 1 of the project has already been completed and is fully leased to Adagio Hotel and the Prince’s Trust.
| will share further updates as we move on with the development.

Moving on to Lolworth Development, a 100% owned subsidiary land option, strategically positioned about
11km northwest of Cambridge City in the UK. The site spans over 1m sgm. It presents a prime opportunity
to develop a leading employment hub capable of supporting business and logistic services.

To gain a better insight into our projected timeline for our ongoing projects, J.W. Marriott will be fully
operational in 2025, with Beorma Quarter and Residency in Q3 of 2026.

Going into this quarter's financials, the group's net profit decreased by 50% in Q1 2025, amounting to KD
1.45m KD, whilst our EBITDA decreased by 11%. The net profit margins have seen a downward trend in the
same period last year, mainly due to the increase in depreciation and amortisation, along with the increase
in finance cost.

Continuing with the profitability indicators, a 50% decrease in return on assets and a 50% decrease in return
on equity can be attributed to the same factors discussed earlier in the previous slide, the increase in
depreciation and amortisation, along with the increase in finance cost. The consolidated top-line
performance has risen year on year by 3%, showing an improved performance from our operational asset.
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Our operating expenses lowered due to the fixtures and improvements made to Assima’s parking garage, as
well as the lowering of accumulated electricity consumption during Assima’s development.

Overall, operating income from our real estate properties have increased for Q1 2025. The increase in the
core revenue reflects our efforts to have increased occupancy, tenant mix, and related revenues. Increase
in gross profit margin by 1% compared to the same period last year.

The operating expenses of our properties have declined by 1% for 2025 compared to the same period last
year, mainly due to the mentioned accumulated electricity consumption. The operational performance from
our hospitality business have increased by 18%, to 1.79 m in comparison to the same period last year. This
is on account of better average daily rates and the revenue per available room.

An increase in gross profit margin by 32% compared to the same period last year, reflecting our improved
efficiency and strong financial performance. The borrowings at the group level have increased in Q1 of 2025,
as we have obtained additional debt to fund the purchase of Anwar Sabah, as well as the financing of Assima
project. As | mentioned earlier, with the newly purchased property, we see that the group will continue
spending on development and creation, while we remain optimistic about our financial results for the year.

For further information, please refer to the appendix for the consolidated financial position and income
statement. Thank you for your time. | would like to revert back to Elia for your questions.

Elia Chaar

Thank you, Fahad, for the presentation. We will now take questions. If you would like to ask a question,
please type it in the chat box and send it directly to Argaam Capital.

Can you comment on the decline in revenue from investment properties on q/q basis?
Fahad Al Shaya

The quarter-to-quarter decline in revenue from investment properties is primarily due to the seasonal and
timing-related factors, such as rental TOR components. Usually, with this, there are fluctuations.

Elia Chaar

Can you provide more insight into the structure of your loan agreements, specifically whether interest rates
are fixed or variable?
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Fahad Al Shaya

Most of our financing is on a floating bank rate basis, ranging between 0.75% to 1% over the discount rate
of CBK.

Elia Chaar

Can you provide some context around the delay in JW Marriott's reopening, and what led to the timeline
being pushed?

Fahad Al Shaya

Yes, the JW Marriott's opening has been delayed due to difficulties in sourcing certain materials, largely
driven by regional supply chain disruptions. But despite this, construction is progressing well, and we remain
confident in a successful opening later this year.

Elia Chaar

Can you walk us through your approach to the Salhia extension project, particularly in terms of your strategy,
construction methods, and how you’re planning the phasing?

Fahad Al Shaya

Well at this stage it’s still a bit early to go into full details regarding the strategy for the Salhia extension.
However, we are currently finalizing legalities and approvals while finding we’re finding the nearly complete
design aligned with our long-term vision. The design aims to enhance the mall experience and elevate the
areas aesthetically and commercially. We are assuring seamless integration with the existing structure to
include visitor flow and hopefully boost footfall, as well as create added value for our tenants. Phasing is
carefully planned to minimize disruption with a focus on sustainability and future adaptability.

Elia Chaar

It appears there are no more questions and we have addressed all the inquiries in the chat box. Thank you
for joining the call today. | will now hand it back to Salhia’s management team for any closing remarks.

Fahad Al Shaya

If there are any further questions, please share them in the following email, ir@salhia.com. Thank you all,
and hope you have a great day.


mailto:ir@salhia.com
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Disclaimer /Disclosure / Forward Statement

The information set out in this presentation and provided in the discussion subseqguent thereto does not constitute an offer, an agreement,
or a solicitation of an offer to buy or sell securities. It is solely for use at an investor presentation and is provided as information only. This
presentation has been prepared by, and is the sole responsibility of, Salhia Real Estate.

The information herein may be amended and supplemented and may not as such be relied upon for the purpose of entering into any
transaction. This presentation may not be reproduced, distributed or transmitted without the Company’s prior written consent. All
projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described herein. They
mMay be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different
results and therefore should not be relied upon as an accurate prediction of future performance.

Mabanee Co. is under no obligation to update the information contained herein. No person shall have any right of action against the
Company or any other person in relation to the accuracy or completeness of the information contained in this presentation. No person is
authorized to give any information or to make any representation not contained in and not consistent with this presentation, and if given or
mMade, such information or representation must not be relied upon as having been authorized by or on behalf of the company. Certain
statements in this presentation may constitute forward-looking statements.

These statements reflect the Company’s expectations and are subject to risks and uncertainties that may cause actual results to differ
materially and may adversely affect the outcome and financial effects of the plans described herein. You are cautioned not to rely on such
forward-looking statements. The company does not assume any obligation to update its view of such risks and uncertainties or to publicly
announce the result of any revisions to the forward-looking statements made herein
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Performance Highlights - Q1 2025

Revenue Revenue EBITDA
Hotel's

Business Highlights

Continued commitment to strategy execution.

Improved footfall & occupancy rates.

Effeciancy in under development project execution.

Commitment towards Salhia's Shareholders.

Net Profit
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LOCAL INVESTMENT

SALHIA

Salhia Complex

Sahab Tower

Salhia Plaza

Salhia International
Entertainment Center (SIEC)
JW Marriot

ASSIMA

« Assima Complex
e Assima Tower

« Marriot Executive Apartments

(MEA)

ARRAYA

Arraya Commercial Centre
Arraya Plaza

Arraya lTower

Marriot Courtyard
Convention Hall



SALHIA

Built Up Gross Leasable
Area Area

96%

Q1 - 2025 Office Ql - 2025 Store
Occupancy Occupancy



SALHIA COMPLEX

* The first integrated retail and leisure complex in the
GCC region.

« 206,857 square meters of space for commercial offices.

 Three floors of retail, and five floors of offices located
apove the stores

SAHAB TOWER

 Connected to the Salhia Commercial Complex by a
suspended walkway on the mezzanine floor.

* 97% occupancy rate from both foreign and national
businesses.

o Built Up Area SOM = 11,148 & Gross Leasable Area —
10,750

SALHIA







JW MARRIOT

« JW Marriott is in the center of Kuwait City's
business and financial district.

« Connected to Salhia Complex & near well-known
retail centers.

Targeted Opening Q4 - 2025

 Operated by Marriot International

©00 0

Built Up Number of Expected Number of
Area Rooms Opening Restaurants




Opening in Q4 - 2025

« Design Highlights: Ground floor extension,
new reception area, adaptive reuse
approach, and enhanced public space.



ARRAYA

92,208
SQM

Built Up Gross Leasable
Area Area

100%

Q1 - 2025 Office Ql - 2025 Store
Occupancy Occupancy



ARRAYA CENTRE

» Situated in the heart of Kuwait City

« Featuring a range of shops, upscale eateries and casual
hangouts.

« Six-floors car park accommodating 1,400 cars, connected
by suspended bridges overlooking the Arraya Plaza.

ARRAYA TOWER

« 57 floors designhated for office workspaces.

« Area of 1265.5 square meters, soars approximately 300
meters in height.

« 24-hour facility and maintenance support.

« Built Up Area SOM — 64,523 & Gross Leasable Area — 36,106
SOM

ARRAYA




MARRIOT

MARRIOT COURTYARD COURTYARD

« Adjacent to Arraya Centre and is in the center of the city.
« 6 fully furnished banqguet halls, a business center, and a
cutting-edge swimming pool and fitness center.

« Operated by Marriot International

CONVENTION HALL

« 2,750 SQM ballroom adjacent to the hotel catering to
weddings, events and exhibitions.
« Competitive occupancy maintained as of Mar-2025

« 24-hour facility and maintenance support.

29,008
SQM

Built Up Numiber of Numiber of Number of
Area Rooms Floors Restaurants




ASSIMA

180,500
SQM

Built Up Gross Leasable
Area Area

96%

Ql - 2025 Store Anchor
Occupancy Units



ASSIMA MALL

« 20,000 SQM across four basements, a ground floor, and six
floors of shops, restaurants, entertainment venues, etc.

* Largest mall in Kuwait City, strategically located in the
heart of the capital.

e Features dedicated entertainment centers for families,
including cinemas, play zones, and interactive attractions.

« Hosts a wide range of casual and premium shopping
stores catering to diverse customer preferences.

« Offers an array of dining options, from quick-service
eateries to high-end cafes and restaurants with indoor and

outdoor seating.

ASSIMA
MALL




ASSIMA
TOWER

ASSIMA TOWER

« Occupancy rate stands at 48% as of QI - 2025
« Project Completion January 2024.
« Connected to Assima Mall, featuring a multi-story parking

facility designed for the convenience of both visitors and

tenants.

48%

Built Up Cross Leasable Q1-25 Office Number of
Area Area Occupancy Floors




ASSIMA X STC

S

@ha L Ramika) NEifRieEri®i
Area Floors

Revenue Rental Area %
Recognition




MARRIOT EXECUTIVE APARTMENTS

Operated by Marriot International

First Marriot Executive Apartments in Kuwait

Available for short and long stay residency.

Fully equipped fithess center, dining amenities and

rentable conference spaces.

©000

Built Up Numiber of Numiber of Number of
Area Rooms Floors Restaurants




SALHIA INTERNATIONAL ENTERTAINMENT CENTER

« Exclusive National Geographic licensee.

« Kuwait's first National Geographic entertainment center.
« For children aged 4 to 14.

* Incorporating cutting-edge VR and 4D technology to

provide an ultimate experience.

KD

87,290
Built Up Number of Q1-2025
Area Attractions Revenue




ANWAR
ALSABAH
PROPERTY

Acquired in Q1 - 2024

A neighboring property to Salhia Commercial
Complex divided into 4 plots.

Plot Land Number of
Area Purchased Plot's




SALHIA

EXTENSION

1,680

m2

Plot 2 Plot 2

Area Value

- ° @ @

Amount Gain from
Sold KD Sale %

The Board has granted approval for
the sale of plot 2 spanning 1,680m?,

authorizing the transaction to proceed
as approved.
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BEORMA
QUARTER

BEORMA QUARTER

A large-scale revitalization initiative incorporating a mix of

office spaces, hotels, and residential apartments.

Located in the center of Birmingham and adjacent to a

93,000 m2 shopping center.

Phase 2 Expected completion mid 2026.

Highest residential tower in Birmingham.

100% Owned Subsidiary.

35,000
SQM
Plot Area Phase 2 - Built Phase 2 Numlber of
Expected

Up Area Apartments

Completion

(25)



LOLWORTH
DEVELOPMENT

LOLWORTH DEVELOPMENTS LTD

* Lolworth Development— An estimated land area of over 1
million square meters (land option), northwest of
Cambridge City Center.

« A prime strategic location for developing a leading

technology center to facilitate business and logistic

services.

Land Area . ocation Established




EST. PROJECTS TIMELINE UNDER
DEVELOPMENT

2025 Q3 - 2026 Salhia Extension
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Profitability Indicators

Net Profit KD Net Profit Margin % EBITDA KD

KD 2.87M

(o)
26 % KD 8.18 M

KD 7.27M

KD1.45M 13 %



Profitability Indicators

(Continued)
Return on Assets % Return on Equity %
0.55 %
1.64 %
0.28 %

0.78 %



Performance Ratios (Group)

Revenue KD Operating Expense KD Gross Profit Margin %

KD11.45M KD 11.16 M KD 2.75 M KD 273 M 75 % 76 %



Performance Ratios (Real Estate)

Revenue KD Operating Expense KD Gross Profit Margin %

KD9.63M KD 9.65 M 79 % 80%
KD 2.03 M KD2.00 M



Performance Ratios (Hospitality)

Revenue KD Operating Expense KD Gross Profit Margin %

59.5 %
KD179 M KD 714,598 KD 726,390 530,

KD152M



Debt Structure

Debt to Equity % Debt to Asset %

1.99 182 67 % 65 %
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Consolidated Statement of

Financial Position

ASSETS

Cash on hand and at banks

Inventories

Accounts receivable and other assets

Financial assets at fair value through other
comprehensive income

Investment in a joint venture

Investment properties

Property and equipment

TOTAL ASSETS

Notes

~J

31 March
2025
KD

6,476,465
141,145
9,769,717

6,376,997
394,419
403,526,883
97,812,645

524,498,271

(Audited)
31 December
2024
KD

7,835,016
138,421
9,087,781

6,340,595
394.419
397,342,925
96,641,759

517,780,916

31 March
2024
KD

7,077,723
200,321
10,717,322

6,885,647
10,313,012
434,689,458
52,236,083

522,119,566




LIABILITIES AND EQUITY

LIABILITIES

Due to banks and financial institution
Accounts payable and other liabilities
Commercial financing

Islamic financing

TOTAL LIABILITIES

EQUITY

Share capital

Share premium

Treasury shares

Treasury shares reserve

Statutory reserve

Voluntary reserve

Retained earnings

Fair value reserve

Foreign currency translation reserve

EQUITY ATTRIBUTABLE TO EQUITY HOLDERS

OF THE PARENT COMPANY
Non-controlling interests

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Notes

10

Consolidated Statement of Financial Position (Cont’'d)

(Audited)
31 March 3] December
2025 2024
KD KD
11,711,857 Q462 382
34,320,002 36,958,960
10,478,075 10,002,800
282,107,594 278 680,090
338,627,428 335,104 232
50,354,144 59354144
35,055,163 35,055,163
(7,565,144) (7.565.144)
6,133,441 5.133 441
30,280,511 30280511
20,489,290 20 489 290
54,507,321 53.061,374
(529,050) (567,986)
(11,922,376) (13,624,312
155,802,400 182 616,481
65,443 60 203
155,870,843 182 676,684
524,408,271 517,780,916

3] March
2024
KD

10,440,185
44 981,296
20,665,000
271567492

347,653 977

56.527.756
35,055,163
(7.236.393)
6.082.968
30.280.511
20.489.290
46.131.783
(22.934)
(12.988.401)

174,315,743
145 846

174 465 389

522119366




Consolidated Statement of Income

Revenue
Operating costs

Gross profit

Share of joint venture’s results, net of tax
General and administrative expenses
Depreciation and amortization

Sales and marketing expenses
Investment income

Other (expenses) income, net

Finance costs

PROFIT BEFORE PROVISION FOR CONTRIBUTION TO KUWAIT
FOUNDATION FOR THE ADVANCEMENT OF SCIENCES (“KFAS™),
NATIONAL LABOUR SUPPORT TAX (“*NLST*) AND ZAKAT

KFAS

NLST

Zakat
PROFIT FOR THE PERIOD
Attributable to:

Equity holders of the Parent Company
Non-controlling interests

BASIC AND DILUTED EARNINGS PER SHARE ATTRIBUTABLE TO THE
EQUITY HOLDERS OF THE PARENT COMPANY

Note

Three months ended

31 March
2025 2024
KD ED

11,446,789 11,156,012
(2,728,982) (2.746,344)
8,717,807 8.4090. 668
- 1,230,172
(1,290,897) (1.414.,740)
(2,124,040) (1.937.463)
(122,803)  (210,493)

- 16,878

(38,164) 147.510
(3,609,568) (3.218.715)
1,532,335 3,022,817
(15,141) (30,014)
(37,852) (75.034)
(15,141) (30,014)
1,464,201 2,887,755
1,445,947 2,866,316
18.254 21439
1,464,201  2.887.755
2.52 Fils 5.00 fils







THANK YOU

G +965 22996097 — 22996081 — 22996346

O www.salhia.com
@ iIr@salhia.com

Safat, Mohammad Thunayyan Al-Ghanem
St, Al Kuwayt 13095
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