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Hussein Mahfouz

Good afternoon, everyone and thank you for joining us today. This is Hussein Mahfouz from Argaam Capital
and | am pleased to welcome you to Salhia Real Estate Company’s Q2 2026 earnings webcast. | have with
me here today from Salhia’s management, Mr. Mohammed Al Musaibeeh, finance, accounting, and HR
Group Head, Mr. Abul-Yazid El-Adly, Group Accounting Manager, and Mr. Fahad Al Shaya, Accounting
Supervisor. | will now hand over the call to Mr. Fahad. Fahad, over to you.

Fahad Al Shaya

Good afternoon, everyone and welcome to Salhia Real Estate's Second quarter 2026 earnings call. My name
is Fahad Al-Shaya and today | will be guiding you through our presentation, offering insights, and addressing
any questions you may have during the Q&A session afterwards. Thank you for joining us and let’s dive into
the details.

Before we proceed, | want to emphasize that today's discussion will include forward-looking statements
reflecting the company's expectations, predictions, and estimates. These statements do not guarantee our
future performance, achievements, or results. Please be informed that the accompanying presentation along
with the supplemental financial information will be accessible on our website at salhia.com under the
investor relations section. Please revert to this page in the presentation for the full disclaimer.

Quarterly net profit stands at KD 8.2 m, supported by a 7% increase in revenue and a 65% increase in EBITDA,
reflecting a sustained operational efficiency and strong performance across our portfolio. This growth in
revenue reflects the successful execution of our strategic vision and our continued focus on delivering
sustainable long-term value across all our business segments.

Moving on to our local investments, all our local investments share common features, a mall, an office tower,
and a hotel. Salhia Complex continues to deliver outstanding performance, maintaining high occupancy
levels across its prime retail and commercial assets. Retail units remain at a robust 97% occupancy while
office spaces stand at a 99% reflecting sustained tenant confidence and strong demand.

Al Sahab Tower also continues to perform strongly with 97% occupancy and diverse portfolio of leading local
and international tenants. Salhia Complex comprises three key components, a luxury shopping destination,
Al Sahab tower and a five-star business hotel, all located in the heart of Kuwait City. The complex continues
to strengthen its position as a leading luxury retail and business destination in Kuwait, combining premium
retail, high-quality office space, and hospitality within our prime destinations.

During the period, we continue to invest to enhance the public and outdoor areas, further improving the
overall environment and experience for visitors, tenants, and business partners. Our main focus is to position
Salhia as one of Kuwait's premier retail and commercial destinations. Salhia Plaza continues to complement
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the wider complex by providing a vibrant outdoor space for community engagement, seasonal activations,
and events.

The plaza has increasingly developed into a lifestyle and events destination, particularly during the fall
season, when large-scale events and curated activations generate strong visitor traffic and engagement.

These initiatives contribute to the overall attractiveness of the complex while providing additional exposure
and engagement opportunities for our tenants.

JW Marriott Hotel Kuwait City has now been fully operational for several months following the successful
completion of its comprehensive renovation program. The hotel has resumed operations with a renewed
luxury hospitality offering in the heart of Kuwait City and continues to build momentum across both
corporate and leisure segments. In Q2 of 2026, the hotel achieved an ADR of 88.2 and a RevPAR of 14.18. As
the hotel was not operational during Q2 of 2025 due to the renovation program, the current results
represent the initial ramp-up period following its reopening. We remain focused on building occupancy and
strengthening the hotel's market position as operations mature and demand continues to develop.

The hotel has been fully operational for several months now, offering 188 guest rooms and suites across 14
floors, complemented by three signature restaurants. The hotel continues to serve both business and leisure
travellers, while strengthening the group's hospitality portfolio and reinforcing its position within Kuwait's
premier premium hotel market.

Arraya Complex continues to deliver strong performance across its key components, with the mall
maintaining an occupancy rate of 92% while Arraya Tower reached 96% occupancy, reflecting sustained
tenant demand across both retail and commercial segments. Located in one of Kuwait's key commercial
streets, Arraya Complex comprises a shopping mall, a 25-story commercial tower, a courtyard by Marriott
hotel, and an equipped convention hall.

The integrated destination continues to benefit from its combination of retail, dining, office, hospitality and
events offerings, supported consistent visitor activity and tenant demand. The tower continues to serve as
an established business address, supported by comprehensive facility management and maintenance
services that contribute to operational efficiency and tenant satisfaction. Adjacent to the complex is
Courtyard by Marriot hotel, comprising of 264 rooms, 3 dining venues, 6 banquet halls and a dedicated
business center, positioning the hotel to serve both corporate and leisure demand.

Despite the prevailing regional circumstances and measures implemented to ensure public safety, the hotel
maintained stable operational performance during the quarter, with the RevPAR increasing by 4% in Q2 of
2026 compared with the previous quarter.
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Moving into Assima, Assima Mall continues to perform exponentially well, maintaining a solid 98%
occupancy rate. Being the largest shopping destination in Kuwait City, it has firmly positioned itself as a go-
to hub for everyday shopping, local dining and family-friendly entertainment.

The complex is a landmark mixed-use destination for our customers in the heart of Kuwait City. The
development spans approximately 180,000 square meters, with Assima Mall offering around 72,000 square
meters of gross leasable area anchored by 13 major tenants. Looking ahead, we remain focused on
continuously enhancing the retail experience through targeted upgrades and design improvements, aimed
at elevating quality, service and overall customer experience.

Adjacent to the mall is Assima Tower. Assima Tower continues to attract growing interest from both local
and international businesses, currently achieving an occupancy rate of 54%. The tower offers premium office
space, supported by comprehensive facility management and maintenance service, providing tenants with
a high-quality and efficient working environment.

Rounding off Assima, is Marriott Executive Apartments, managed by Marriott International. The 11-floor
property comprises of 164 fully-serviced apartments, offering flexible short- and long-term accommodation
for both business and leisure guests, supported by dining, conference and fitness facilities. During Q2 of
2026, the property recorded an ADR of 60 and a RevPAR of 22, reflecting its current operating performance
within the current market environment.

Rounding off our local investments is Salhia International Entertainment Center, a wholly-owned subsidiary
of Salhi Real Estate Company, securing an exclusive license from National Geographic to develop Kuwait's
first family entertainment center under the renowned name of National Geographic Ultimate Explorer,
spanning 5,000 square meters within Assima Mall. The center has quickly become a standout attraction,
making a remarkable impact on visitors, particularly families and children.

As previously highlighted, Salhia acquired a prime 9,284 square meter land parcel adjacent to Salhia Complex
in 2024, comprising of four plots. The acquisition strengthens the company's development pipeline and
further consolidates its presence in one of Kuwait's most strategic and established districts. To date, plot 3
has been sold, with the transaction publicly disclosed on 30 October 2024. In June of 2026, the company also
completed the sale of plot 2, comprising of 1,680 square meters, for an amount of KD 19.7 million, to an Al
Nafisi national real estate group. The transaction is expected to contribute approximately 3.85 million KD in
profit, which has been recognized in the company's Q2 2026 financial statements.

The proceeds will also support the company's liquidity and debt reduction objectives.

The extension of Salhia complex is currently in the final design and permitting stage ahead of construction.
The development will comprise of retail and dining spaces across the ground, mezzanine, first and second
floors, complemented by multiple levels of office space and luxury residential apartments, offering
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panoramic views of Kuwait City. The project will further expand the complex's integrated mixed-use offering
and strengthen its long-term value proposition.

Building on the progress of its local portfolio, Salhia continues to pursue strategic development opportunities
in both Kuwait and international markets.

In the United Kingdom, key projects include the Beorma Quarter in Birmingham and the Lolworth
Development limited in Cambridge, each contributing uniquely to urban reaggregation and community
development.

Salhia International Birmingham Limited , a wholly owned subsidiary of Salhia Real Estate, commenced
construction of Phase 2 of the Beorma Quarter in August of 2023. Situated on one of Birmingham's busiest
streets, the development includes a 30-storey tower featuring 14,000 square meters of commercial office
space and 125 high-quality residential apartments.

Phase 1 has been completed and is fully leased to Adagio Hotel and the King's Trust. Phase 2 is progressing
well and has now reached 97% completion, with the delivery of the shell and core expected by Q3 of 2026.
sectional completion will be completed and ready to be leased by August of 2026.

To ensure effective marketing and sales of the residential units, we have appointed Fleet Milne as Salhia's
executive representative for our residential area. Fleet Milne will manage the sale of 125 apartments.

As for the commercial area, we have appointed Cushman and Wakefield to manage the leasing of the
commercial spaces, more specifically the office areas, covering 132,000 square foot over 11 floors of grade
A office space.

As we approach completion, | would like to share a selection of the latest images of the development,
together with an overview of the residential offering. The project comprises of one, two, and three-bedroom
apartments, each offering high-quality finishes and views across the Birmingham skyline

For those interested in exploring the development in greater detail, please visit Fleet Milne’s website for
further information on the residential units and images, as well as specifications of each unit.

Moving on to Lolworth Development Ltd., a 100% owned subsidiary land option, positioned about 11
kilometres northwest of Cambridge City in the UK. The site spans over 1 million square metres. It presents a
prime opportunity to develop a leading employment hub capable of supporting business and logistics
services.

To gain an insight into our projected timeline for our ongoing projects, JW Marriott has opened in Q4 of
2025, and we are expected to complete Birmingham Tower and Residency by Q3 of 2026.
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Turning to our ESG and sustainability commitment, we continue to integrate responsible and sustainable
practices across our portfolio as part of our long-term strategy. Our focus is centred on four key areas:
progressively improving the environmental performance of our properties, implementing initiatives that
improve energy efficiency, promote more efficient resource use and responsible waste practices; and embed
ESG considerations into the way we manage and operate our assets

By doing so, we aim to enhance the long-term efficiency and value of our properties, while progressing
towards our broader sustainability objectives. For more information, please visit our website for the full
sustainability reports.

Moving into this quarter's financial results, the group recorded a net profit of KD 8.2 million in Q2 of 2026,
while EBITDA reached KD 15.94 million.

Net profit margins increased compared to the same period last year, primarily due to the increase in
operating revenue, decrease in finance costs and gain on slae of an investment property.

Continuing with our profitability indicators, the increase in return on assets and return on equity is primarily
attributed to the same factors outlined earlier, due to increase in operating revenue and decrease in finance
costs.

Turning to our financial performance, the group's consolidated top line increased by 7% year-on-year,
reflecting improved performance across our operating assets.

Operating expenses also decreased during the period, primarily driven by lower electricity costs and the
reduction in bad debt provisions.

Overall operating income from our real estate properties increased by 6%, compared to the same period last
year, supported by the improved performance of our properties. The decrease in property operating
expenses was also supported by the absence of government land rent provisions recorded in the previous
year, together with the reduction in electricity expenses.

Overall, this reflects continued improvement in the operational performance and efficiency of our portfolio.

The operational performance from our hospitality business has increased by 15%, to KD 4.12 million, in
comparison to the same period last year. This is on account of better ADR and RevPAR.

The increase in our operating expenses is primarily attributed to the JW Marriott operations and Marriott
Executive Apartments operations, which is in line with the corresponding rise in revenues. Increase in the
gross profit margin by 16%, compared to the same period last year, reflecting our improved efficiency and
strong financial performance.
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Group borrowing saw a slight increase in Q2 of 2026, primarily driven by strategic financing to support the
acquisition for Salhia Extension and continued investment in the Beorma project.

This aligns with our ongoing focus on development, asset creation, positioning the group for sustainable
long-term growth. We remain confident in our financial performance for the year and in the progress of our
debt restructuring plan.

For further financial information, please refer to the appendix for the consolidated financial position and
income statement.

Thank you, and | would like to revert back to Hussein for your questions. Thank you Fahad for the
presentation. A kind reminder, if you would like to ask a question, please type it in the chat box below, or
press the raise hand button.

Hussein Mahfouz

Thank you Fahad for the presentation. A kind reminder, if you would like to ask a question, please type it in
the chat box below, or press the raise hand button.

Okay, we have one question, can you explain please the 19.7 million plot sale?
Fahad Al Shaya

In June of 2026, we completed the sale of plot 2. A 1,680 square meter plot area for an amount of KD 19.7
million to an Al Nafisi national real estate group

The transaction generated an expected profit of KD 3.85 million, which has been recognized in Q2 of 2026.
The transaction also supports our broader objective of optimizing the land portfolio.

Thank you Fahad.

Hussein Mahfouz
Thank you. We have another question. Can you provide expectations for occupancy regarding Asima tower?
Fahad Al Shaya

We are on track to reach occupancy in the 60% range by the end of this year, with our target to reach the
70% range next year. So we are being selective with our tenants, to maintain long term tenant stability and
structure.
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Hussein Mahfouz

Great, thank you Fahad. We have another question regarding the land option of Lolworth. Are there any
updates?

Fahad Al Shaya

Currently, the latest update is that it's in the pre-application phase with the Cambridge council. We are still
working on fulfilling their demands. We are hoping for our review to be settled this year so that we can start
with the plan that Lolworth is originally, which is hub capable of supporting business and logistics services.

Hussein Mahfouz
Okay, thank you. What does green building actually mean for Salhia?

Fahad Al Shaya

Our objective is to progressively improve the environmental performance of our properties through more
energy efficient systems. What that means is, better resource management and sustainable building and
operating practices. We are currently taking property by property and considering the appropriate
opportunities based on the characteristics and life cycle of each asset.

As such we are currently trying to get each property to be considered as a licensed green building.
Hussein Mahfouz
Thank you, Fahad. We will wait for further questions if any.

Ok, it seems there are no further questions. | will hand over the call to Fahad for final remarks.

Fahad Alshaya

If any questions arise, please share them with the following email ir.salhia.com and we'll get back as soon as
possible. Thank you all and have a wonderful day.
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